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AGENDA

Washington County Board of Elections
June 11, 2024

Board Meeting to be held on Tuesday, June 11, 2024 at 5:00PM. Meeting will
be held in person but may also be attended virtually. Call in information is
provided below.

Call Meeting to Order/PI of Allegiance:

Declaration of Quorum Present:

Record Those Present:

Recess for Board of Canvassers (approve canvass minutes):

Reconvene Reqular Meeting:

Recess for Closed Session: The meeting will be closed in accordance with Open
Meeting Act Procedures, reason (1) to discuss:

(i) the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of an appointee,
employee, or official over whom it has jurisdiction.

Reconvene in Open Session (approximately 6:00PM)

Approval of Draft Agenda:

Approval of Draft Minutes of April 9. 2024. April 22. 2024, and May 14, 2024
meetings:

Correspondence:
l. Maryland Republican Party letter to Board Members, dated April 17, 2024.

Reports:

l. Election Director
Il Attorney



nfinished Business:
l. Draft Budget
Il Board Member Election Schedule

New Business:

l. Recap of 2024 Primary Election
Il. Summer Family Picnic

1. Christmas Dinner

Members Remarks:

Scheduling of Next Meeting:

Distributed Information:

Future Events:

Public Participation: Members of the public may address the Board. Pursuant to
§3.2B of the Board’s bylaws, public participation at a meeting must be pre-scheduled
and pre-approved by the President. To request approval to speak at a board meeting,
contact Barry Jackson at 240.313.2054 or by Email at barry.jackson@maryland.gov
no later than 5 pm the day before the meeting.

Call In Instructions for the Meeting:

Join with Google Meet

meet.google.com/mcq-jrfj-mxo
Joinbyphone

1 208-820-4849
PIN: 622 928 232 #




Director’s Report — June 11, 2024

A.

L

Personnel
1.  The George Award
2. Telework Policy
Meetings:
1. State Board of Canvassers is meeting Thursday, June 13, 2024 to
certify the Presidential Primary Election.
2. Director's Meetings:
a) Next Meeting: Thursday, June 20, 2024, virtual.
3. Possible TTX in Austin, TX on June 27, 2024
Legislative Update: None
Voter Registration Activities and Statistics:
1. Registration Statistics for April and May 2024 were distributed to the
Board.
Candidate Filings: N/A
Voting System Activities:
1. Waiting for SBE to release equipment for Post Election Maintenance.
Projects:
1. Ballot Drop Box Security Camera installations to be completed by
April 14t
2. Comprehensive Audit
3. Election Board Night at Meritus Park!



Maryland State Board of Elections Gl

Comprehensive Audit Guidelines

Revised: April 2024

The purpose of the Comprehensive Audit is to ensure that local boards of elections are adequately
performing tasks as required by election law and State regulations (COMAR). The goal of the
Comprehensive Audit is to ensure fair and accessible elections for all voters and to protect the integrity
of the election process.

This document describes the topics and areas of inquiry that staff members at the State Board of
Elections (SBE) will investigate when conducting comprehensive audits on each of the local boards of
elections (local board). After each election, SBE will send an Audit Report to each local board. Typically, a
memo will notify local boards of audit findings following a primary election and the full report for the
primary and general election will follow the general election. Findings from inquiries will determine local
boards’ compliance with election laws and regulations prior to and following elections.

SBE’s audits will be conducted through reviews of data and information available through State databases
or through required submissions of information by local boards. In addition, SBE staff members may
visit local boards offices to inspect records, observe office operations, observe voting equipment testing,
and attend and evaluate election judges’ training.

There are three topics with areas of inquiry under each topic.

1. Voting System

A. Pre-Election Logic and Accuracy testing
Voting unit and electronic pollbook allocation
On-time opening of the polls
Voting System Verification
Issuance of “offline” provisional ballots

moanow

2. Polling Place Operations

A. Election judge training
Polling place evaluation program
Accessibility by individuals with disabilities
Ballot accounting
Ballot drop box procedures

monw

3. Canvassing and Post-Election Reconciliation and Audits
A. Post-Election Audit — Precinct Audit

Post-Election Audit — Mail-in and Provisional

Voters with Multiple Voting Credits

Canvassing minutes

Provisional data review

Mail-in data review

Bounced email review

Invalid mailing address review

IOTmMOO®

151 West Street, Suite 200 « PO Box 6486 ¢ Annapolis, MD 21401

Local - 410.269.2840 + Toll Free - 800.222.8683 « MD Relay - 800.735.2258
www.elections.maryland.gov
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SBE will compile for each local board the findings for all areas of inquiry and where appropriate, make
recommendations, and draft a Comprehensive Audit Report. SBE will provide this report to each election
director and members of the local board.

Each local board must respond to its Comprehensive Audit Report by the deadline specified in the
report’s cover page. The response must include whether the local board agrees or disagrees with the
findings in the Comprehensive Audit Report. If a local board disagrees with information in the report, a
local board should explain the basis of the disagreement. The election director and president of the local
board must sign the response. The local board may also provide more explanation of the issues
identified in the report.

SBE will review the local boards’ responses to the Comprehensive Audit Report and issue a
Comprehensive Audit Final Report to each local board. There may need to be additional communications
between SBE and the local boards before SBE issues the final report. This final report will summarize
agreements between SBE and local boards as to findings and action items.

Based on the audit and findings, SBE may conduct a more intensive audit, including site visits.

Following each audit cycle, SBE will assess the feasibility and effectiveness of the audit plan, make
necessary adjustments, and determine the guidelines for the next audit period.
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Audit Topics

1. Voting System

A. Pre-Election Logic and Accuracy (L&A) Testing of voting units and electronic

pollbooks

Citation

COMAR 33.10.01.14"

SBE Contact

Russell Hicks

Why is it important?

Ensures that voting units are tabulating votes correctly and electronic
pollbooks are working properly before an election. Ensures that local
boards are properly preparing and securing the voting equipment.

Background Information

The L&A process consists of several phases:

e Downloading the election to DS200 and DS850 ballot scanners and the
ExpressVote ballot marking device;

e Testing the DS200 and DS850 ballot scanners, ExpressVote ballot

marking devices, and electronic pollbooks;

Uploading L&A test results into ERM and ElectionWare;

Generating L&A test results reports;

Resetting election equipment for an election;

Conducting a public demonstration;

Securing and preparing the DS200 scanners, ExpressVote ballot marking

devices, and electronic pollbooks for delivery; and

e Securing the DS200 and DS850 ballot scanners for use during the
Mail-in and provisional canvasses.

L&A is performed on the Statewide Election Management (SWEM) network

servers and workstations, DS200 and DS850 ballot scanners, electronic

pollbooks, and ExpressVote ballot marking devices to ensure that:

e All equipment is fully functional and free from operational problems;

e All equipment contains the appropriate ballot styles available for voting
in each polling place and early voting center;

e Results are tabulated accurately on each election tabulating
component;

e Results can be uploaded accurately to the election database on the
SWEM network; and

e The SWEM network correctly tabulates results from all voting units that
undergo the L&A process.

\What are we looking for?

SBE will review a sample of field observation reports completed by each
Regional Manager during L&A testing and a sample of L&A Checklists to
determine if local boards complied with policies and procedures required by
ICOMAR and SBE’s L&A checklists. The Regional Managers and SBE will focus

jon:

! In these audit topics, there are various citations. All references to the Election Law Article are in the Annotated Code of
Maryland. COMAR is the Code of Maryland Regulations.

3
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CARE, CUSTODY, AND CONTROL OF MEMORY DEVICES: Security of the
memory devices is a critical element in the integrity of the election
process.

L&A PREPARATION: L&A preparation is performed to ensure all
requirements for performing the L&A processes are accomplished prior
to the L&A test execution.

L&A EQUIPMENT PREPARATION: Proper preparation of voting
equipment is necessary for a smooth L&A process.

L&A TEST: The L&A test is performed on all voting equipment to confirm
that the equipment has the correct election information, and the voting
equipment functions properly. It also confirms that the ElectionWare
server is tabulating and generating reports correctly.

L&A CLOSEOQUT: This is the process of verifying the L&A test results,
backing up the L&A test results, printing the results reports, and
re-setting the election database in ElectionWare.

DISPLAY PUBLIC TEST: After L&A testing is complete and before any
voting units are delivered to an early voting center, the documentation
is made available for public inspection (per COMAR 33.10.01.16).

How will we test it?

For all local boards:
DS200

With a minimum of 5 DS200s per local board, Regional Managers will
review the L&A checklist to ensure completeness and accuracy in
testing, as well as compare the results reports printed during L&A from
the DS200s against the expected results generated from the test decks
to ensure accurate voting and tabulation.

Electronic Pollbook

With a minimum of 5 pollbooks per local board, Regional Managers will
review the L&A checklist to ensure completeness and accuracy in
testing. SBE may require more auditing if deficiencies are discovered in
the audit.

Ballot Marking Device

With a minimum of 5 ballot marking devices per local board, Regional
Managers will review the L&A checklist to ensure completeness and
accuracy, as well as review Ballot Activation Cards (BACs) created during
L&A to ensure accuracy of voting selections based on L&A testing
guidelines. Lastly, the regional managers review the results tapes from
the DS200s and DS850s to ensure that the BACs created from each of
the ballot marking devices were scanned and tabulated correctly.

DS850

For the local boards that have a DS850, Regional Managers will review
the L&A checklist to ensure completeness and accuracy in testing. SBE
may require more auditing if deficiencies are discovered in the audit.
They will also review the results reports printed during L&A from the
DS850 against the expected results generated from the test deck to
ensure accurate voting and tabulation.
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or LBEs with test decks that contain more than 800 pages,
in addition to the testing process described above, SBE will audit all early
voting centers along with the equipment allocated to those centers in the
ollowing manner:

DS200

e Regional Managers create LBE specific workbooks containing a sheet for
each early voting center that the local boards will use in the upcoming
election. The workbook contains the expected results from the L&A test
deck for each contest and candidate along with columns for the LBEs to
enter the L&A results by unit. The workbook will contain formulas that
will sum the results by candidate based on the results from each unit.
The results from each candidate will be compared against the expected
results by the regional managers to ensure accuracy and completeness.

Ballot Marking Device

e The BACs created an the ballot marking device during L&A for each
early voting center will be divided across the number of DS200 scanners
allocated to that center. The BACs will be included in the DS200
tabulation and the expected results from the BACs will be included in
the workbook created by SBE for auditing. The regional manager will
review the expected results from each workbook against the actual L&A
results to ensure accuracy and completeness.

Thresholds

100% of the equipment selected for audit must be shown to have L&A
testing conducted according to SBE procedures.

IAuditor

Voting System Division/Regional Managers

Timeline

During L&A testing as determined by the LBE.

Follow-up

SBE staff reviews the information forwarded by the Regional Managers and
other data and reports. If issues are identified, a second sample will be
tested. If necessary, SBE will notify the appropriate election director about
recommended corrective actions.

SBE use only

One .xlsx file for each type of equipment saved under: L:\Library\
[Appropriate Election]\[Specific Election] L&A Verification Forms

B. Voting Unit and Pollbook Allocation

Citation

COMAR 33.09.06.03 and 33.17.04.03 Aand B

SBE Contact

Natasha Walker

\Why is it important?

The carrect number of voting units and electronic pollbooks at each voting
location provides a uniform and efficient voting experience for Maryland
voters.

Background Information

For a regularly scheduled primary or general election, the local board shall
provide each voting location with the voting equipment determined by the
State Administrator.
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For purposes of determining the voting unit allocation, a local board shall
reduce the number of registered voters assigned to a precinct by the overall
percentage of voters the State Administrator estimates will turn out during
early voting.

\What are we looking for?

That the proper number of voting units and electronic pollbooks were
allocated and deployed for voting.

How will we test it?

DS200

e Compare the number of voting unit memory devices allocated against
the number determined by the State Administrator and compare the
number of memory devices allocated against the number of memaory
devices with votes.

e Cross reference with the transportation logs containing the serial
numbers of every voting unit delivered to each precinct or early voting
center as necessary.

Electronic Pollbook

e Prior to each election, SBE approves the number of pollbooks to be
deployed for each voting location. Post election, the log files from the
electronic pollbooks will be evaluated to verify that the actual number
deployed to each voting location was equal to or greater than the
planned number.

Thresholds 100% of voting locations must be in conformity.

Auditor \Voting System Division

Timeline Each local board shall report equipment allocations to SBE for early voting
and election day no later than 4 weeks before election day.

Follow-up SBE staff will review reports and logs to determine if the local boards are in

compliance with allocation requirements for voting units and electronic
pollbooks. If necessary, SBE will notify the appropriate election director
about recommended corrective actions.

Report(s) (for SBE)

‘[Election Name] LBE Allocation Verified’ to be saved under
L:\Library\Elections under appropriate election

C. On time opening of the polls

Citation

Election Law Article, § 10-301 and § 10-301.1

SBE Contact

Brandon Mulvey

Why is it important?

IAny delays in opening early voting centers or polling places may result in
voters not being able to vote or may cause lines. In many polling places, the
hour between 7:00 a.m. and 8:00 a.m. is the peak turnout hour of the day,
and in heavy-turnout elections, there are often voters waiting in line for
polls to open. If early voting centers and polling places are not ready for an
on-time opening, it will result in longer lines, longer wait times and
inconvenienced voters.

Background Information

During both early voting and election day, voting hours are 7 am until 8 pm.

\What are we looking for?

That early voting centers and polling places opened on time.
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How will we test it?

Electronic pollbook log files contain time-stamped records of “poll opened.”
The log files will be evaluated to measure on-time compliance for 100% of
the early voting centers and polling places in each jurisdiction in the State.

Thresholds 95% or more of both the early voting centers and polling places opening on
time. For early voting centers, the opening time for each day of early voting
at each early voting center is reviewed.

Auditor \Voting System Division

Timeline Beginning the day after election day.

Follow-up SBE staff will determine if the local boards are in compliance with on-time

opening requirements for early voting centers and polling places. If
necessary, SBE will notify the appropriate election director about
recommended corrective actions.

Report(s) (for SBE)

‘[Election Name] Precinct (or EVC) Opening Times’ to be saved under
L:\Library\Elections under appropriate election

D. Voting System Verification

ICitation

COMAR 33.08.05.03

SBE Contact

Mark Smith

Why is it important?

This voting system verification demonstrates that the agency’s election
management system (AEMS), election reporting manager (ERM), and the
precinct or central scanner all reflect the same aggregated results and that
the voting system statistics match the post-election audit.

Background Information

After each election in which the voting system is used, the local boards must
verify the system's vote-counting capabilities. The local boards must verify a
defined number of the precincts, and the first day in which ballots are
tabulated of the first set of mail-in ballot 1 canvass results.

After 8 pm on election day, the local board determines the number of
precincts to be verified. The local board must randomly select the greater of
3 precincts with at least 300 registered voters or 5% of all precincts.

To perform the post-election verification for the selected precincts and first
set of mail-in ballot 1 canvass results, the local board shall:

e Randomly select the precincts to be audited;

e Obtain the total tapes from each precinct tabulator deployed to the
selected precincts;

e Obtain the total tapes from each tabulator used for the first day of the
first set of mail-in ballot 1 canvass results canvass in which ballots were
tabulated;

e Using the workbook provided by SBE, aggregate for each precinct and
the first day of the first set of mail-in ballot 1 canvass results the results
reported on the totals tapes;

e Compare those aggregated results against the results as reported by
ERM for the selected precincts and the first day of the first set of mail-in
ballot 1 canvass results; and

e Provide both sets of totals to SBE using the workbook provided.
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This verification shall be completed before the local board certifies the
results of an election.

\What are we looking for?

That the local boards have performed the required voting system
verification prior to certifying the election, that the verification results
match the election results for the selected precincts, and that the audit and
verification workbook were submitted timely.

How will we test it?

SBE will review the completed worksheets submitted by the local boards.

Thresholds

Any discrepancy must be investigated.

Auditor

\Voting System Division

Timeline

The local boards must complete this verification and submit to SBE the audit
and verification workbook before the local board of canvassers certifies the
results of the election. The workbook must be submitted with the certified
election results. SBE must review the submitted documents and compare
the verification results against the results from the selected precincts before
the final State certification of the election.

Follow-up

SBE staff will provide a summary of its review to election directors. If
necessary, SBE will notify the appropriate election director about
recommended corrective action.

Reports(s) (for SBE)

The LBE-specific workbooks provided by SBE that each LBE completes and
returns to SBE serves as the report for this audit section. Completed
Workbooks are saved as ‘[LBE number] [LBE Name] [Specific Election] Audit
and Verification.xlsx.’

Completed workbooks and supporting documentation are saved at:
(L:\Library\Elections\ [Appropriate Election]\[Specific Election] Audit-
Completed Workbooks\[Specific LBE].

E. Issuance

of “offline” provisional ballots

Citation

ICOMAR 33.07.05.03; Election Judges’ Manual

SBE Contact

Andrew Johnson

\Why is it important?

Election judges must issue a provisional ballot to voters who believe they
are properly registered but whose names are not in the electronic pollbook
(precinct register). In some cases, voters who are listed in the pollbook are
issued provisional ballots because the election judge could not locate the
voter’s name in the precinct register. Compared with regular ballots,
provisional ballots are less convenient for the voter, and add significantly to
the workload for election judges and elections officials.

Background Information

If a voter is listed in the electronic pollbook but must, for whatever reason,
vote a provisional ballot, the election judge must check in this voter on the
electronic pollbooks as a provisional voter. (This is the procedure
established in the Election Judges’ Manual.) Checking in this voter on the
pollbook means that this voter is flagged as having been issued a provisional
ballot and generates a voter authority card for the voter to sign and for the
election judges to use for reconciliation.
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There are situations where the election judge is unable to find the voter in
the electronic pollbook, but the voter’s name is there. This results in more
provisional ballots than necessary.

What are we looking for?

Voters who were issued provisional ballots and whose information is in the
electronic pollbook database but were not checked in using the electronic
pollbook.

How will we test it?

Information for each provisional ballot issued (including voter name,
address, and date of birth) is entered into the MDVOTERS system by the
local boards. SBE will compare information about provisional voters in
MDVOTERS to information about provisional voters in the electronic
pollbook log files to determine whether voters were issued provisional
ballots only because the voters’ names were not found by the election
judges during the voter check-in process.

Thresholds IAn error of rate of 0.5% or less in a precinct is acceptable.

Auditor \Voting System Division

Timeline Beginning after Election Day.

Follow-up SBE staff will provide a summary of its review to election directors. If

nhecessary, the summary report will include recommended corrective
actions.

Report(s) (for SBE)

‘[Election Name]_Offline_Provisionals_Where_Voter_In_Pollbook’ to be

saved under L:\Library\Elections\[Appropriate Election]

2. Polling Place Operations
A. Election Judge Training

Citation

Election Law Article, § 10-206; COMAR 33.02.03; COMAR 33.17.05.03

SBE Contact

Crystal McGinn

Why is it important?

Training attendance is mandatory unless the judge is appointed under
emergency circumstances. Election judges must receive training, reference
materials, and other information to ensure compliance with State election
policies and procedures.

Background Information

Each local board is required to use the Election Judges’ Manual, instruction
sheets, and curricula approved by the State Administrator for training
election judges. Each election director is required to ensure that training
classes for election judges are prepared and conducted:

e Before primary and general elections in a presidential election year;
e Before a primary election in a gubernatorial election year; and
e If the State Administrator considers it necessary:
o Before a general election in a gubernatorial election year; and
o Before a special primary or general election.

The training class must be long enough to cover all of the training
requirements of the State Administrator’s training curriculum and include
hands-on practice with any technology that will be used by election judges
at a voting location.
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\What are we looking for?

That each local board prepares and conducts training classes for election
judges as required. SBE mandated language is included and remains
unaltered in the Election Judges’ Manual.

How will we test it?

Require all the local boards to develop and submit election judge training
schedules to SBE prior to the primary and general elections. Require that all
local boards submit their Election Judges’ Manual for approval by SBE and
that all chapters of the manuals have been approved by SBE in advance of
the local board’s printing schedule.

SBE staff will select and attend election judge training sessions. When
practical, SBE staff will attend at least twelve election judge training sessions
during each presidential election year and each gubernatorial election year.
SBE will visit all local boards’ training sessions on a rotating basis so that all
local boards are eventually visited. SBE will use a checklist of items
pertaining to election judge training to determine if the local board is in
compliance with the training content and time requirements.

Thresholds

Local boards must: (1) submit Election Judges’ Manual (2) use instruction
sheets and training curricula approved by SBE; and (3) comply with the
requirements for election judges training contained in COMAR 33.02.03 and
33.17.05.03.

Auditor

Election Reform & Management Division

Timeline

SBE staff will observe election judge training conducted by the local boards
prior to the primary and general elections. SBE will select the training
sessions to observe and will notify the selected local boards at least one
week in advance of the scheduled training.

Follow-up

SBE staff will offer to discuss findings with local board staff immediately
after the conclusion of the training or within one week of the training class.
SBE staff will provide a summary report to election directors. If necessary,
SBE will notify the appropriate election director about recommended
corrective actions.

Report(s) (for SBE)

Election Judge Training Checklist (L:\Library\Elections\2024 Election\Election
Judges\Curriculums), submitted Election Judge Manual chapters
(L:\Library\Elections\2024 Election\Election Judges\Manual_Election Day),
and approval emails.

B. Polling Place Evaluation Program

Citation

COMAR 33.07.03.04

SBE Contact

Mary Ann Mogavero

\Why is it important?

The Polling Place Evaluation (PPE) Program provides SBE and election
directors valuable information about activities in voting locations.

Background Information

Each election director shall develop and, with the approval of the State
Administrator, establish and implement a polling place evaluation program
using the polling place evaluation form issued by the State Administrator.

\What are we looking for?

That:

10
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(1) Each election director has established and implemented a polling
place evaluation program using the current polling place evaluation form
issued by the State Administrator;

(2) There were unannounced early voting and election day visits to
voting locations to assess the election judges' compliance with applicable
procedures and their general performance.

When requested by the State Administrator, a report of the results of that
election’s evaluations were submitted and in the form that the State
lAdministrator requests.

How will we test it?

SBE will request submission of complete PPE forms and summary reports
and review forms or reports for completion.

Thresholds

During early voting, local boards are required to evaluate each early voting
center at least once during the early voting period, or twice if the early
voting center has never been used for voting before.

On election day, ALL local boards, regardless of size, should aim to evaluate
25% of their polling places. Polling places with new chief judges must be
included in that 25 percent. Any polling place that SBE has requested to be
evaluated due to prior findings must also be evaluated as well. At the end of
the election year, 50% of a local board’s polling places will have been
evaluated, and 100% will have been evaluated at the end of the following
election year.

Polling places must be evaluated during each election. Local boards should
aim to evaluate at least 25% of their polling places for the primary and 25%
for the general election. However, if they are unable to meet the 25% goal
for the primary, they may make up for it by evaluating more precincts during
the general, as long as they reach the 50% requirement for that election
icycle.

Local boards may also choose to evaluate more than 25% of their precincts
in the primary election, and then evaluate their remaining precincts during
the general, but they must make sure they have evaluated at least 50% of
their precincts in one election year.

During the next election cycle, local boards must evaluate the remaining
precincts, so they have evaluated 100% of their precincts over four years.

*Because we returned to polling places after the use of vote centers in
2020, and because the PPE Program guidelines were first approved in
2019, the cycle for evaluating all polling places will start with the 2022
Primary Elections and end with the 2024 General Election.

SBE will evaluate:
1) that 100% of polling places have been evaluated over four years
(including the 2022 and 2024 elections); polling places were evaluated

during each election; that all early voting centers have been evaluated at

11
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least twice during each election; and that all polling places that SBE
requested to be evaluated were all evaluated as required in the Polling Place
Evaluation Guidelines;

2) that local boards use the SBE approved evaluation form;

3) that returned evaluation forms are complete; and

1) the content of the responses contained in the evaluation forms.

Auditor

Election Reform & Management Division

Timeline (for SBE)

\Within 2 months of each election, the local boards shall submit to SBE
completed PPE forms and a summary report in the form that the State
)Administrator requests.

Follow-up

SBE will review completed PPE forms and the summary reports submitted
by all local boards. If corrective actions are needed, SBE will provide a
summary report that includes recommended carrective actions.

Report(s) (for SBE)

Polling Place Evaluation Forms, Summary Report, PPE Report by Precinct,
PPE Summary by Precinct
(L:\Library\Elections\Polling_Place_Evaluation_Program\Polling_

Place_Evaluation_Program_2024)

¢ Accessibility by Individuals with Disabilities

Citation

Election Law Article, § 10-101; COMAR 33.15.03

ISBE Contact

Mary Ann Mogavero

\Why is it important?

Local boards must attempt to provide voting locations that meet State
standards for accessibility. The voting process must be accessible to people
with disabilities.

Background Information

Except in an emergency, a local board cannot use an early voting center or
polling place in any election:

° Until the local board uses SBE’s Polling Place Accessibility Survey
Form to fully survey the voting location; and

° If the building has been substantially modified after it was last
surveyed, until the local board uses SBE’s Polling Place Accessibility Survey
Form to fully survey the modified voting location.

What are we looking for?

SBE staff will check to ensure that an accessibility survey is conducted for all
early voting centers and polling places. SBE also requires accessibility
surveys be included in requests for new polling places.

How will we test it?

SBE will review the SBE polling place database to ensure that accessibility
surveys have been completed for all existing and proposed polling places
and that the local boards have requested any temporary measures that will
improve access during voting hours.

Thresholds 100% of early voting centers and polling places have been surveyed by the
local board.

Auditor Election Reform & Management Division

Timeline Local boards are required to have submitted completed accessibility forms

for all early voting centers and polling places 6 months prior to for

presidential or gubernatorial primary election.

12
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Follow-up

SBE will request from the local boards accessibility surveys that have not
been submitted for all early voting centers and polling places.

Report(s) (for SBE)

Completed Accessibility Surveys (L:\Library\Elections\Polling
Place\Accessibility Surveys\[Specific local board]

IAccessibility Survey Check (L:\Library\Elections\Polling Place\Accessibility
Surveys\ADA Survey Check\Accessibility Check

D. Ballot Accounting

Citation

Election Law Article, § 9-216; COMAR 33.10.01.18

ISBE Contact

Crystal McGinn

Why is it important?

To ensure that all pre-printed ballots are kept secure and control is
documented.

Background Information

The election judges shall prepare a record sufficient to document control of
all ballots issued to a polling place, in accordance with written procedures
and on forms provided by the local board and approved by the State
Administrator.

The chain of custody shall include the type of ballot container and the seal
numbers used to secure each of the ballot containers:

Furnished to the polling place;
Additional ballots received during the day from the LBE;

Not used/ unvoted ballots

\What are we looking for?

That each local board has evidence of a system that ensures that election
judges follow procedures to account for, and maintain control over, the
pre-printed ballots disseminated to each voting location.

How will we test it?

For Early Voting, each local board shall select one early voting center
(randomly selected where more than one early voting center operates).

Completed and signed Ballot Security Certificate, and Early Voting Closing
Summary Report(s). If your LBE used the Single Day- Closing Summary
Report, all 8 days of early voting must be submitted. If your LBE only used
the 8 day- Closing Summary Report, this sheet must be completed in full for
all 8 days of early voting.

For Election Day, each local board shall use the same precincts randomly

selected for Voting System Verification (section 1.D. of these guidelines
(page 6) that requires the greater of 3 precincts with more than 300
registered voters or 5% of all election day precincts).

Completed and signed Ballot Security Certificate and Closing Summary
Report for the selected precincts.

SBE will review the documents to determine if election judges properly

idocumented the chain of custody for all pre-printed ballots issued to the
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voting locations. SBE may require the local board to forward documents on
additional precincts.

Thresholds Local boards must submit documentation as required by SBE.

Auditor Election Reform & Management Division

Timeline \Within 30 days of election day, each local board shall submit the documents
that demonstrate that election judges properly documented control of
ballots issued to voting centers.

Follow-up SBE staff will provide a summary of its review to election directors. If

necessary, the summary report will include recommended corrective
actions.

Report(s) (for SBE)

The completed ballot accounting forms submitted by each local bhoard shall
serve as the reports for this section.

(L: Elections\[Appropriate Election]\Election Judges\Ballot Accounting-
Completed Forms\[Specific local board]

E. Ballot Drop

Box Procedures

Citation

COMAR 33.11.03.08B(3), COMAR 33.11.03.06A

SBE Contact

CJ] Komp

\Why is it important?

The Ballot Drop Box (drop box) allows voters to drop off a ballot at
designated locations before and on election day. Voters who do so are
entrusting to their local board that their ballots are:
e Secured in the ballot box;
e Retrieved by authorized local board staff; and
e Returned safely by the local board staff to the local board office for
canhvassing.

Background Information

SBE establishes the minimum requirements for drop box locations, retrieval
time and intervals, and security protocol related to the installation, integrity,
and retrieval of the ballots (and retrieval of a temporary drop box), as
described in the Ballot Drop Boxes: Chain of Custody Procedures for Removal
land Return of Election Materials (“the Procedures”).

\What are we looking for?

That:

e FEach local board recorded the installation, replacement, and any
emergency seal numbers on the Ballot Drop Box Integrity
Transportation Report (the “Integrity Report”).

e Each local board took pictures of any instance of a tampered ballot box
and reported it to the appropriate regional manager.

e Each local board retrieved ballots from the drop boxes at the minimum
time intervals required, recorded the required information on the
Integrity Report, and in accordance with the Procedures.

e Ballots from drop boxes were received at the local board office in
accordance with the Procedures, and the number of ballots received
and the tamper tape number of each ballot box is recorded each time
on the Ballot Drop Box Acceptance Log (the “Acceptance Log”).
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® The person receiving the ballots at the local board office is not the
same person who picked up the ballots from the drop box.

How will we test it?

ISBE will:

e After election day, randomly select 5% of ballot drop box locations for
each local board, with a minimum of one per local board. (This works
out to one selected drop box for all with 29 or less drop boxes, two
selected for local boards with 30- 49 drop boxes, and three selected for
local boards with 50 or more drop boxes.)

e Review the Integrity Reports to confirm that the opening seal number
on the drop box matches the seal number placed on the drop box at
the previous ballot retrieval.

e Review the Integrity Reports to ensure that the ballots were retrieved
at appropriate intervals.

e Review the Acceptance Log to ensure that each ballot bin retrieved
from a drop box is received at the local board office.

e Review the Acceptance Log to ensure that the tamper tape number
from the ballot bin listed on the Acceptance Log matches what is listed
on the corresponding Integrity Report.

e Review the Acceptance Log to ensure that the number of ballots
received in each ballot box from each retrieval is listed on the
Acceptance Log.

e Review the Integrity Reports and Acceptance Log to ensure that each
ballot retrieval and acceptance was signed or initialed by local board
staff or designee.

e Review the Acceptance Log to confirm that the local staff or designee
who signed for the ballots at the office is not the same person who
retrieved the ballots from the drop box.

Thresholds A local board will electronically submit all required documentation to SBE.
Any variation from the procedures listed in the Procedures as outlined in this
document will be considered a finding.

Auditor Election Policy or Election Reform & Management

Timeline Within one week of certifying the election results, each local board will
submit required forms to SBE.

Follow-up SBE will review the documentation submitted by each local board. SBE staff

will provide a summary of its review to election directors within the
Comprehensive Audit Report. If necessary, the summary report will include
recommended corrective actions.

Report(s) (for SBE)

Integrity Reports and Acceptance Logs submitted by the local boards:
L:\Library\Elections\[Specific Election]\Ballot Drop off Boxes\Completed

Integrity Reports & Acceptance Logs\[Specific local board]
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3. Canvassing and Post-Election Reconciliation and Audits
A. Post-Election Audit — Precinct Audit

Citation

ICOMAR 33.08.05.06

SBE Contact

Mark Smith

\Why is it important?

This audit confirms the accuracy of the election judges’ statements. It
includes auditing signed voter authority cards, reports from the pollbooks,
and official returns.

Background Information

For each precinct, SBE will provide a report showing the number of voters
who checked in to vote (from the electronic pollbook), the number of
ballots cast (from ERM), and the difference between the two numbers. |If
the difference is 5 or more, the election director shall conduct a manual
audit.

The election director must also conduct a manual audit for each precinct
selected under COMAR 33.08.05.04, in addition to any precinct where the
difference between check-ins and ballots cast is greater than 5. To conduct
the manual audit, the local board must hand count the signed VACs and
compare the number of signed VACs with the number of ballots cast (from
ERM).

\What are we looking for?

Each local board performed the post-election audit for the voting units and
timely submitted the audit and verification workbook.

How will we test it?

SBE will review the audit and verification workbook and verify that results of
the post-election audit reconcile with the results of the system verification.

Thresholds A manual audit must be conducted by the election director if the difference
is 5 or more.

Auditor \Voting Systems

Timeline The post-election audit must be performed before the local board certifies
the election.

Follow-up SBE staff will provide a summary of its review to election directors. If

necessary, SBE will notify the appropriate election director about
recommended corrective action. If SBE provides comments on the
post-election audit procedures, the election director shall respond
accordingly.

Report(s) (for SBE)

The LBE-specific workbooks provided by SBE—that each LBE completes and
returns to SBE— serve as the report for this audit section. Completed
\Workbooks are saved as ‘[LBE number] [LBE Name] [Specific Election] Audit
and Verification.xlsx.” (These are the same worksheets as used for the Vote
System Verification but with separate tabs for the precinct audit.)

Completed workbooks and supporting documentation are saved at:
(L:\Library\Elections\[Appropriate Election]\[Specific Election] Audit—
Completed workbooks\[Specific LBE].
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B. Post-Election Audit — Mail-in and Provisional

Citation

COMAR 33.08.05.07; Election Law 11-302

SBE Contact

Crystal McGinn

Why is it important?

This audit confirms the accuracy of the local boards’ actions related to
mail-in and provisional results. It includes the mail-in ballot applications,
mail-in ballots, provisional ballot applications (regular and special), and
other relevant documents.

Background Information

The local board shall randomly select and review:

e Accepted mail-in ballots to confirm that there was a timely request;
the ballot was timely received and date stamped;the ballot was
scanned into MDVOTERS within 2 business days of arrival, for mail-in
ballots, and 4 days for web delivery ballots; and the oath was signed

e Rejected mail-in ballots to confirm that the ballot was untimely, the
oath was not received, or for another valid reason

e Accepted provisional ballots to confirm that the voter was registered
to vote, voted the ballot for the voter’s residence, and all other
requirements were met

e Partially accepted provisional ballots to confirm that the voter was
registered to vote, voted a ballot for a precinct where the voter does
not reside, and all other requirements were met

e Rejected provisional ballots to confirm that the voter was not
registered to vote or the ballot was rejected for a valid reason

In the Election Audit and Verification Procedures manual, SBE established
the number of mail-in and provisional ballots to audit.

e 50 accepted mail-in ballots

e 50 rejected mail-in ballots

e 50 accepted provisional ballots
o 25 accepted in full
o 25 accepted in part

e 50 rejected provisional ballots

If a local board does not have enough ballots of any one category, audit all
of the ballots in that category.

To randomly select mail-in and provisional ballots, the election director
shall:

a. Determine the total number of ballots in each category above (e.g.,
1500 accepted mail-in ballots)

b. Divide the total number of ballots in that category by 50 (e.g., 1500
divided by 50 = 30)

c. The result in the selection interval. Select every 30" accepted
mail-in ballot application from the bin where they are stored.

\What are we looking for?

Each local board performed the post-election audit for the mail-in and
provisional ballots and timely submitted the mail-in and provisional
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workbook. The person who performs the audit should not be the person
who performs data entry.

How will we test it?

SBE will review the mail-in and provisional workbook and verify that the
local board’s actions on the tested mail-in and provisional ballots were
correct. Mail-in ballots that are part of the audit should be scanned into a
PDF Document, such that the tracking number and received date are both
visible and submitted with the workbook.

Thresholds

1. Local boards must review the minimum number of randomly selected
ballots (from each category) and use the SBE spreadsheet to capture the
results; and

2. 100% of mail-in and provisional ballots selected for audit must be
accurate.

3. The person who performs the audit should not be the person who
performs the data entry.

4. A PDF, including the date stamp and tracking number, for each audited
ballot is submitted.

Auditor

Election Reform & Management Division

Timeline

The post-election audit must be performed before the election is certified
by the local board.

Follow-up

SBE staff will provide a summary of its review to election directors. If
necessary, SBE will notify the appropriate election director about
recommended corrective action. If SBE provides comments on the
post-election audit procedures, the election director shall respond
accordingly.

Report(s) (for SBE)

Completed Worksheets (L:\Library\Elections\[Appropriate
Election]\Post-Election Audit_ABs and PROVs\[Specific Election]\[Specific
Local Board

C. Voters with Multiple Voting Credit

Citation

I BE Canvass Instructions issued by SBE.

SBE Contact

Lisa Dennis

Why is it important?

This audit confirms the accuracy of the local boards’ actions related to
voters with multiple voting credit. It includes the mail-in ballot applications,
sighed mail-in oaths, voter authority cards (regular and provisional),
provisional ballot applications (regular and special), and other relevant
documents.

Background Information

Using the E-40 Report generated by MDVOTERS and the Multiple Status
Report (MSR) generated by SBE from the electronic pollbook server, local
boards must prepare for the mail in ballot and provisional canvasses by
researching voters who have more than one voting status for the election.

\What are we looking for?

Each local board performs the tasks detailed in the LBE Canvass Instructions
and researches voters who have more than one voting status for the
election. Local boards then sign a printed copy of the E-40 report each day
after review and submit to SBE the required documentation for voters who
have more than one voting status and remove the incorrect voting credit, if
applicable including the signed E-40 reports.
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How will we test it?

SBE will review the signed E-40 Reports, MSR, and documentation
submitted by each local board to ensure the canvassing outcomes are
correct and research was performed by each local board.

Thresholds

Local boards must:

(1) conduct the research to determine whether a voter who has more than
one voting status for each election is accurate;

(2) perform the correct canvassing outcome;

(3) submit to SBE all documentation for voters who have more than one
voting status; and

(4) print, review and sign the E-40 every day of canvass.

Auditor

Election Policy or Election Reform & Management

Timeline

The research on voters with multiple voting credit must be performed
before the election is certified.

Follow-up

SBE staff will provide a summary of its review to election directors. If
necessary, the summary report will include recommended corrective
actions. If SBE provides comments on the post-election audit procedures,
the election director shall respond accardingly.

Report(s) (for SBE)

E-40 Final Report from MDVOTERS, E-40 research from each local board
including copies of documents, Letters to voters with multiple voting credit.
(L:\Library\Elections\[Appropriate Election]\Voters with Multiple Voting
Credit)

D. Canvassing Minutes

ICitation

ICOMAR 33.11.04 and COMAR 33.16.05, Provisional Voting Manual issued
by SBE, and Sample Mail-in Ballot and Provisional Ballot Canvass Minutes
issued by SBE and saved to the Online Library.

SBE Contact

lames Harris

\Why it’s important?

Provides a summary of the canvasses and statistics and reconciliations for
leach canvass.

Background Information

Canvassing minutes serve as an official record of each canvassing session of
the local board of canvassers. Information provided in the canvassing
minutes can be used to validate data from the voting system and
[MDVOTERS.

\What are we looking for?

Copies of canvassing minutes have been submitted, include the required
parts of the canvass, and provide relevant statistics.

How will we test it?

SBE will review the canvassing minutes to determine whether the minutes
reflect the required activities during the canvass and compare statistics in
the minutes with statistics from the Statewide voter registration system and
the voting system.

SBE will compare the data reported in the minutes against data from the
statewide voter registration system (MDVOTERS) and the voting system
(ERM) to identify any discrepancies between the three data sources.

Thresholds

\Where the variance between data in the canvassing minutes and either
MDVOTERS or ERM is greater than 1%, the variance will be included in the
Comprehensive Audit Report.
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Auditor

Election Policy or Election Reform & Management

Timeline

Local boards shall promptly prepare canvassing minutes for each canvass
land within 60 days of the election, present to the local board of canvassers
draft minutes for approval. Within 10 days of approval, the local boards
shall forward to SBE a copy of the approved canvassing minutes. Within 60
days of receipt, SBE shall review and provide comment on the canvassing
minutes.

If draft canvassing minutes are submitted, SBE shall review and within 10
days of receipt, provide comments on the draft minutes.

Follow-up

SBE staff will provide a summary of its review to election directors. If
necessary, the summary report will include recommended corrective
actions.

Report(s) (for SBE)

“MDVOTERS, ERM & Minutes” and “LBE Audit” tabs in [Election

Type] _Mail-in Statistics_EAC Data.xlsx and [Election

Type] Provisional Statistics EAC Data.xlsx, located at:
(L:\Library\Local_Boards\[Election Year] Audits\[Specific Election]\Sections
3D-F).

Minutes submitted by local boards saved at:
L:\Library\Local_Boards\Local_Board_Minutes & Mtg Notices\[Election
Year] County_Board_Minutes\[Specific local board]\[General Election or
Primary Election] Canvassing Minutes

Raw data from MDVOTERS saved at: (L:\Library\Local_Boards\[Election Year]
Audits\[Specific Election]\Sections 3D-F\MDVOTERS Data.

\Voting System Cards Cast Report: “[Specific Election]_Cards Cast Report.xlsx,

saved at: L:\Library\[Appropriate Election]

E. Provisional Data Review

Citation

Provisional Vioting: Training Guide for Processing and Canvassing Provisional
Ballots issued by SBE.

SBE Contact

lames Harris

\Why it’s important?

Ensure that the legal standards for canvassing provisional ballots were
properly applied and that the data entered into MDVOTERS mirrors the
actions taken by the local board of canvassers.

Background Information

The local boards enter information into MDVOTERS from the provisional
ballot application and the recommended disposition (“accept in full,”
“accept in part,” or “reject” and why) for each provisional ballot application.
Following an election, each local board meets at its designated counting
center to canvass the provisional ballots cast in that election in accordance
with the regulations and guidelines established by SBE. If the local board of
canvassers does not agree with the staff recommendation, the staff must
change the information entered into MDVOTERS.

Changes to the data in MDVOTERS can be made until the election is certified
in MDVOTERS. Before the certification in MDVOTERS, SBE will notify the

20



Comprehensive Audit Guidelines — Revised April 2024

Page 21 of 24

local boards of the required changes. After certification in MDVOTERS, SBE
creates a list of needed changes and provides the list to the local boards
once the election in MDVOTERS has been uncertified.

\What are we looking for?

That the provisional ballots numbers from MDVOTERS and ERM from each
local board reconcile and that rejected provisional ballots were rejected
appropriately.

How will we test it?

SBE reviews the worksheet or data from MDVOTERS and ERM from each
local board. SBE compares the number of voters with “accepted in full” or
“accepted in part” provisional credit in MDVOTERS against the number of
ballots counted on the provisional canvass memory device. After
accounting for mail-in ballots that were canvassed in the provisional canvass
and provisional ballots that were canvassed in a mail-in canvass, the
(reconciled) difference between ERM and MDVOTERS should be zero. SBE
also reviews (for anomalies) the rejection reasons for provisional ballots.

Thresholds Any reconciled variance between the data that is greater than 1% will be
included in the Comprehensive Audit Report.

Auditor Election Policy or Election Reform & Management

Timeline Once the local boards have entered into MDVOTERS the required
information, SBE will review the provisional voting data. The review is
typically completed about 2 months after an election.

Follow-up SBE staff will provide a summary of its review to election directors. If

necessary, SBE will notify the appropriate election director about
recommended corrective action. This review may also lead to a more
thorough audit of provisional voting.

Report(s) (for SBE)

“MDVOTERS, ERM & Minutes” and “LBE Audit” tabs in [Election

Type] Mail-in Statistics_ EAC Data.xIsx and [Election

Type] Provisional_Statistics_EAC Data.xlsx, located at:

(L:\Library\Local Boards\[Election Year] Audits\[Specific Election]\Sections
3D-F).

Raw data from MDVOTERS saved at: (L:\Library\Local_Boards\[Election Year]
IAudits\[Specific Election]\Sections 3D-F\MDVOTERS Data.

Voting System Cards Cast Report: “[Specific Election]_Cards Cast Report.xlsx,
saved at: L:\Library\[Appropriate Election].

F. Mail-in Data Review

Citation

Election Law Article § 11-302; COMAR 33.11.04 and .05

SBE Contact

lames Harris

\Why is it important?

Ensure that the legal standards for canvassing mail-in ballots were properly
applied.

Background Information

The local boards record the receipt of voted ballots in MDVOTERS when the
voted ballots are received. Following an election, each local board meets at
its designated counting center to canvass the mail-in ballots cast in that

election according to the regulations and guidelines established by the State
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Board. After the canvass, the local boards record in MDVOTERS the
disposition of each voted ballot.

\What are we looking for?

That the mail-in ballots numbers from MDVOTERS and ERM from each local
board reconcile and that rejected mail-in ballots were rejected
appropriately.

How will we test it?

SBE reviews the worksheet or data from MDVOTERS and ERM from each
local board. SBE compares the number of voters with accepted mail-in
voting credit in MDVOTERS with the number of ballots counted on the
mail-in canvasses memory card. After accounting for mail-in ballots that
were canvassed in the provisional canvass and provisional ballots that were
canvassed in a mail-in canvass, the (reconciled) difference between ERM and
MDVOTERS should be zero.

SBE also reviews (for anomalies) the reasons mail-in ballots were rejected.

Thresholds

Any reconciled variance between the data that is greater than 1% will be
included in the Comprehensive Audit Report.

Auditor

Election Policy or Election Reform & Management

Timeline

The local boards must enter in MDVOTERS the disposition reasons for each
mail-in ballot before the election is certified in MDVOTERS (typically 2-3
weeks after an election). Once certified, SBE will review the disposition
reasons. SBE's review is typically completed about 2 months after an
election.

Follow-up

SBE staff will provide a summary of its review to election directors. If
necessary, the summary report will include recommended corrective

actions. This review may also lead to a more thorough audit of mail-in
voting.

Report(s) (for SBE)

“MDVOTERS, ERM & Minutes” and “LBE Audit” tabs in [Election

Type]l _Mail-in Statistics_EAC Data.xlsx and [Election

Type] Provisional_Statistics_EAC Data.xlsx, located at:
L:\Library\Local_Boards\[Election Year] Audits\[Specific Election]\Sections
3D-F).

Raw data from MDVOTERS saved at: (L:\Library\Local_Boards\[Election Year]
Audits\[Specific Election]\Sections 3D-F\MDVOTERS Data.

\Voting System Cards Cast Report: “[Specific Election]_Cards Cast Report.xlsx,

saved at: L:\Library\[Appropriate Election].

G. Bounced Email Review

Citation

Election Law Article § 9-306; COMAR 33.11.03.05

SBE Contact

lames Harris

\Why is it important?

Ensures that voters who request to receive a mail-in ballot via web delivery
are receiving their ballot. Ensures that local boards are properly reissuing
voters a ballot whose email address was incorrectly entered into MDVOTERS
or whose email address was incorrectly given to election officials.

Background Information

Prior to each election, the Online Ballot Delivery System operates at least 45

days prior to election day. If a voter’s email address is not entered into
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Ii\/IDVOTERS correctly, or the voter gives an incorrect email address, the
email notifying the voter that his or her ballot is ready to be downloaded
will “bounce back” to SBE’s email address. Bounced email addresses are
captured on a weekly basis and the list is sent to the local boards so 1) the
email address can be corrected in the voter’s record; 2) the voter’s mail-in
method can be changed to mail, if necessary; and 3) a mail-in ballot is
reissued in MDVOTERS.

\What are we looking for?

SBE will review every record captured on the bounced email list to make
sure the proper procedures in MDVOTERS are being followed.

How will we test it?

Review each week’s bounced email list to verify the voter’s record is being
updated and the proper procedures in MDVOTERS are being followed.

Thresholds

SBE will give the local board up to three days to correct information in
MDVOTERS and reissue the voter a new mail-in ballot. If the local board
does not correct the information in MDVOTERS and reissue a ballot to the
voter within three days of the list being distributed, an audit finding will be
noted.

Auditor

Election Reform & Management

Timeline

SBE will review the bounced email list on a weekly basis during each
election.

Follow-up

SBE staff will contact the local board if the voter’s record has not been
updated or a ballot has not been reissued within three days of distributing
the bounced email list.

Report(s) (for SBE)

Weekly Bounced Email Lists: L:\Library\Elections\Absentee\Online
Distribution of Mail-in Ballots\[Election Year]_AB Voting
Documents\Bounced Email Lists

H. Invalid Mailing Address Review

Citation

Election Law Article § 9-306; COMAR 33.11.03.05

SBE Contact

Jennifer McLaughlin

Why is it important?

Ensures that voters who request to receive a mail-in ballot via USPS
delivery are receiving their ballot. Ensures that local boards are properly
reissuing voters a ballot whose mailing address cannot be used by the MIB
vendor.

Background Information

Prior to each election, the USPS Ballot Delivery System starts at least 45
days prior to election day. If a voter’s mailing address is marked “invalid”
by the MIB vendor, CASS, or USPS as undeliverable, the vendor will send it
to SBE as “invalid” and that ballot will not be produced or mailed. “Invalid”
addresses are sent to SBE within 48 hours of every data pull sent to the
vendor. SBE sends these lists to the local boards so 1) the mailing address
can be corrected in the voter’s record; 2) a mail-in ballot is reissued in
MDVOTERS; and 3) the ballot is captured in the next data pull and
subsequently produced and mailed by the vendor.

\What are we looking for?

SBE will review every record captured on the bounced email list to make
sure the proper procedures in MDVOTERS are being followed.

23



Comprehensive Audit Guidelines - Revised April 2024

Page 24 of 24

How will we test it?

Review each week’s invalid mailing address list to verify the voter’s record is
being updated and the proper procedures in MDVOTERS are being
followed.

Thresholds

SBE will give the local board up to three days to correct information and
reissue the voter a new mail-in ballot in MDVOTERS. If the local board does
not correct the information in MDVOTERS and reissue a ballot to the voter
within three days of the list being distributed (or issue and mail the ballot
directly from the LBE offices), an audit finding will be noted.

Auditor

Election Reform & Management

Timeline

SBE will review the “invalid” mailing address list on a weekly basis during
each election.

Follow-up

SBE staff will contact the local board if the voter’s record has not been
updated or a ballot has not been reissued within three days of distributing
the “invalid” mailing address list.

Report(s) (for SBE)

“Invalid” Mailing Address Lists: L:\Library\Elections\Absentee\TBD
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500005 - Wages - Part Time
500010 - Wages - Overtime
500100 - FICA - Employer
500140 - Workers Compensation
500155 - Personnel Requests
Wages and Benefits

501030 - Debt - Lease Principal
501080 - Debt - Lease Interest
505010 - Advertising

505050 - Dues & Subscriptions
505070 - Food and Supplies
505120 - Licenses & Certifications
505130 - Small Office Equipment
505140 - Office Supplies

505160 - Personal Mileage
505170 - Postage

505180 - Printing Expenses
505190 - Professional Fees
505230 - Travel Expenses
515000 - Contracted/Purchased Service
515180 - Software

520000 - Training

520040 - Seminars/Conventions
526040 - Equipment Maintenance
535000 - Rentals

535010 - Copy Machine Rental
535020 - Equipment Rental
535055 - Lease Payments

535057 - Non-lease Components

2025
Operating
Budget
Requested

480,120
1,500
36,850
5,000
254,320
777,790

0
0
3,710
1,380
3,600
40
8,800
13,110
15,980
68,980
34,490
14,000
29,420
1,741,640
1,390
6,950
8,870
1,590
13,490
0
0
149,850
0

Washington County, Maryland

General Fund

Department 10400 - Election Board

FY25 Expenses
2025
Adjustment Ogi;?;:g
Approved
0 480,120
0 1,500
0 36,850
0 5,000
(254,320) 0
(254,320) 523,470
0 0
0 0
0 3,710
(20) 1,360
0 3,600
0 40
0 8,800
(250) 12,860
0 15,980
0 68,980
0 34,490
0 14,000
(17,060) 12,360
0 1,741,640
0 1,390
0 6,950
0 8,870
0 1,590
0 13,490
0 0
0 0
0 149,850
0 0

$ Change

79,920
300
6,230

86,450

0
0
210
0
600
0
7,900
0
6,930
12,000
(17,550)
4,000
(1,480)
257,010
330
(3,550)
4,440
0
300
0
0
(250)
0

% Change

19.97%
25.00%
20.35%
0.00%
0.00%
19.78%

0.00%
0.00%
6.00%
0.00%

20.00%
0.00%

877.78%

0.00%
76.57%
21.06%

(33.72)%

40.00%

(10.69)%

17.31%
31.13%

(33.81)%

100.23%
0.00%
2.27%
0.00%
0.00%

0.17)%

0.00%

2024
Operating
Budget
Approved

400,200
1,200
30,620
5,000
0
437,020

0
0
3,500
1,360
3,000
40
900
12,860
9,050
56,980
52,040
10,000
13,840
1,484,630
1,060
10,500
4,430
1,590
13,190
0
0
150,100
0

2023

Actuals

Final

275,149
1,333
11,184
2,507
0
290,173

1,271
5
611
1,440
3,725
22
622
8,214
9,350
6,722
36,646
4,441
15,233
1,307,302
444
24,871
4,809
462
10,246
0
175
92,798
216

2022

Actuals

Final

43,778
23
3,180
4,521
0
51,502

0
0
(30)
782
369
0
559
13,591
3,369
38,276
30,652
14,527
6,079
638,259
106
1,076
2,185
384
0
2,221
0
365,286
0



535058 - Lease - Variable Payments
592040 - Promotional Expenses
Operating Expenses

599999 - Controllable Assets
600600 - Computer/Software Equipment
Capital Outlay

2025
Operating
Budget
Requested

0
500
2,117,790

21,550
24,350
45,900

Washington County, Maryland
General Fund
Department 10400 - Election Board

FY25 Expenses
2025
di Operating $ Ch % Ch
Adjustment Budget ange % Change
Approved

0 0 0 0.00%

0 500 500 100.0%
(17,330) 2,100,460 271,390 14.84%
(4,490) 17,060 17,060 100.0%
(24,350) 0 0 0.00%
(28,840) 17,060 17,060 100.0%

e

4

2024
Operating
Budget
Approved

0
0
1,829,070

2023

Actuals

Final

515
0
1,530,140

26,332
0
26,332

2022

Actuals

Final

0
0
1,117,691

39,658
0
39,658




500005 - Wages - Part Time
500010 - Wages - Overtime
500100 - FICA - Employer
500140 - Workers Compensation

500155 - Personnel Requests

505010 - Advertising

505050 - Dues & Subscriptions

505070 - Food and Supplies
505120 - Licenses & Certifications

505130 - Small Office Equipment

505140 - Office Supplies

Washington County, Maryland
General Fund
Department 10400 - Election Board

FY25 Expenses
2025 2025 2025
Operating Operating Variance
Budget Budget Comments
Requested Approved Requested
480,120 480,120
1,500 1,500
36,850 36,850
5,000 5,000
254,320 0 Request for three new positions. See support
forms for details.
3,710 3,710 Increase related to increase advertising to
expand voter education of voting options.
1,380 1,360 MAEO dues will increase if three personnel
requests are approved.
3,600 3,600 Increased budget based on historical use.
40 40
8,800 8,800 Scanner and address label maker for three new
employees; tabber for bulk mailing can not
handle our volume so we are requesting a
newer refurbished model in order to keep cost
down.
13,110 12,860 Name plates and office supplies for three new

employees.

2025
Variance
Comments
Approved

Salary committee not proposing any new
positions.

New positions not being proposed so reduced
budget for budgeted dues for new employees.

New positions not being proposed so reduced
budget for nameplates and office supplies for
new employees.



2025
Operating
Budget
Requested
505160 - Personal Mileage 15,980
505170 - Postage 68,980
505180 - Printing Expenses 34,490
505190 - Professional Fees 14,000
505230 - Travel Expenses 29,420
515000 - Contracted/Purchased Service 1,741,640

Washington County, Maryland

General Fund

Department 10400 - Election Board

2025
Operating
Budget
Approved

15,980

68,980

34,490

14,000

12,360

1,741,640

FY25 Expenses

2025
Variance
Comments
Requested

Increase in mileage to 67 cents and a 3rd Early

Voting Site; increases in ballot drop box pick
ups, Director belongs to a number of
professional organizations that require
increased travel around the state.

Postage increase in FY25 so 1st class mail rate

has increased. Also, there have been more
requests for mail-in ballots.

We are not printing election judge manuals in
FY25. Decrease in the amount of sample
ballots from 90,000 to 75,000.

Attorney fees for responding to litigation
outside the scope of the attorney agreement.

We increased to allow six employees to attend
our annual MAEO Conference. One employee
beginning a professional election certification
program.

State Board of Elections quarterly billing
increased significantly over FY24 (increase of
over $300,000); security at 3rd early voting
site is $13,000; additional increase related to a
3% COLA for staff.

2025
Variance
Comments
Approved

Travel to MAEO for six additional employees
not proposed (-$5,200); travel to International
Association of Government Officials not being
proposed (-$8,800) and travel to Certified
Elections Registration Administrator not being
proposed (-$3,030) due to funding constraints.



515180 - Software

520000 - Training

520040 - Seminars/Conventions

526040 - Equipment Maintenance

535000 - Rentals

535055 - Lease Payments

592040 - Promotional Expenses

599999 - Controllable Assets

600600 - Computer/Software Equipment

2025
Operating
Budget
Requested

1,390

6,950

8,870

1,590

13,490

149,850

500

21,550

24,350

Washington County, Maryland

General Fund

Department 10400 - Election Board

2025
Operating
Budget
Approved

1,390

6,950

8,870

1,590

13,490

149,850

500

17,060

FY25 Expenses

2025
Variance
Comments
Requested

Slight increases to existing software.

Moved conference registration to 520040.
Fewer training classes scheduled for FY25.

Moved conference registration out of 520000.

One employee starting professional election
certification. Six additional employees
attending annual MAEO Conference.

Light tower for polling place parking lot in
Keedysville.

Ricoh Coper rental decreased slightly.

Election voter promotional give-a-ways are
needed for outreach events.

Ten State computers that must be replaced
every five years, FY25 is this year. 10
employee laptops.

Integra software to streamline processes.

2,640,990

2025
Variance
Comments
Approved

Reduced budget for laptops (-$4,490-due to
funding constraints)

Eliminated budget due to funding constraints.



Department Number: 10400

Travel Expense

Washington County, Maryland

FY 2025

Travel Request

Department Name: Election Board

Account Number: 505230
Account Description: Travel Expenses
Total Cost
Position Title Only (do not Date(s) of
” - _I y YeatioRage Destination (s) Dept. Board Description and/or Reason for Travel Request
individual names) Travel
Request Approval
Director Maryland Association of
. fd . . TBD 350 350 To attend 10 in-person meetings for the Maryland Association of Election Officials.
Deputy Director Election Officials
Ditecins Various countie
ious counties
Deputy Director TBD 210 210 Out of county lunch for six people at $35.00 per person.
. throughout Maryland
All staff on Committees
5 Board Members Maryland Association of
Board Attorney FY s Fourteen staff: Hotel @ $709 = $9,926, Food for two days @ S75 per day = 52,100, Bridge
. : Election Officials Annual TBD 12,130 6,930
Director/ Deputy Director Toll @ $7 = $98
Conference
6 Employees
5 Board Members
Board Attorne State Board of Election
) Y b TBD 1,200 1,200 Hotel for eight staff @ $150 = $1,200
Director Biennial Conference
Deputy Director
For two staff: Airfare x two Conferences @ $500= $2,000, lodging 12 nights = $4,296,
Director International Association oy 8830 0 conference meals x 14 days @ $75 = 52,100, two staff airport parking = $132, Conference
Deputy Director of Government Officials ! Transportation = $300. This is for the International Association of Government Officials
(iGO) Annual Conference & iGO Mid Winter Conference
Certified Elections One staff rental car = $400, Airfare = $500, hotel room $250/night x six days = $1,500,
Election Program Specialist Registration TBD 3,030 0 Airport parking $10/day x six days = 560, Food $75/day x six days = $450, Luggage $60/each
Administrator way X two = $120.
. . State of MD Product ) .
Election Program Supervisor 5 TBD 450 450 One staff hotel $115 at night $230; Food $75/day = $150, Parking Garage $10/day = $30.
Development (JAD)
Gartifiedd Eloiies Two staff renewal classes for Certified Elections/Registration Administrator (CERA), Airfare
Director Registration 8D 3220 3220 $1,000; Luggage 5240, two hotel rooms at $250/night for two people for three nights =
istrati i i ; )
Deputy Director g. . $1,500, Airport parking for three days= $30, Food x $75/day x three days x two people =
Administrator
5450
Total 529,420 $12,360

e Approval of this budget does not replace approval of travel as outlined in the Business Expense Policy. All travel must still receive appropriate approvals.




Washington County, Maryland Non Capital Software and Maintenance Agreements
Account 515180

Software
FY 2025
Department Number: 10400 Department Name: Election Board
Account Number: 515180
Account Description: Software
Total Cost s
5 Finard New Existing
Vendor Name A | FY25 Dept. Board Cost Agreement Product Description and/or Reason for Request
pprova Request Approval Y/N Y/N
We a ired to have Googl ts th h the State of
Google Accounts through the State 670 950 950 N N SAIETEQUIe £ O NAVED0OETE ACCOUR HINOUE € =0
Maryland. Cost is for ten employees at $94.95 each.
ing i i ck proj
S il 210 340 N N We are using it to assign tasks, track project progress, manage calendars
and share documents. Cost is for one staff member.
Recommended by Public Relations Department for use to create posts
Adobe Sparks 120 100 100 N ¥ 7 1 : F 3
for social media.
Total $1,060 $1,390 51,390

e For the continuation of existing software maintenance contracts and for the purchase of software less than $10,000.



Department Number:

10400

Account Number :

500155

Account Description:

Personnel Requests

Full-Time Position

Washington County, Maryland

FY 2025

New/Elimination Position Request Form

New/Elimination Position

Department Name: Elections

* General policy for hiring a new position starts at Step 1.
e Formulas have been put into place for calculating benefits for full time and part-time positions.

Regular Health i Explanation of Request
G . Annual Variable Board i ) ) .
Position Title Grade |Step * or Insurance . Offset | Net Cost (A memo may be attached if detail support is needed. Please summarize
Salary . Benefits Approval o
Temp. Benefits in this area.)
The increase in voter registration, Early Voting sites and voting
equipment makes it impossible for one person to handle alone. We have
Election Program IT 12 4 |Regular| 49,581 19,662 19,832 89,075 0 been supplementing with part time employees on a nearly full time
Specialist | basis, but we need a more skilled, full time employee to support our
current IT Specialist.
. Increase in voter registration and mail in ballot requests, as well as the
Election Program ; . R . .
K 11 3 Regular | 44,970 19,662 17,988 82,620 0 increase in volume of reports to the state requires in increase in office
Assistant |
staff to handle the workload.
. Increase in voter registration and mail in ballot requests, as well as the
Election Program i . o v : :
i 11 3 Regular | 44,970 19,662 17,988 82,620 0 increase in volume of reports to the state requires in increase in office
Assistant |
staff to handle the workload.
R | Explanati f R t
. . =gullar Annual Total Board xP ana |'on © eq.ues .
Position Title Grade [Step * or . Offset | Net Cost (A memo may be attached if detail support is needed. Please summarize
Salary Benefits Approval o
Temp. in this area.)
0 0
0 0
Totals: $139,521  $58,986 $55,808 S0 $254,320 $0




Department Number: 10400

Account Number: 599999

Account Description: Controllable Assets (251 and <$10,000 per item)

Washington County, Maryland

Controllable Assets

Other Capital Outlay (251 and <510,000)

FY 2025

Department Name: Election Board

L. Total Cost N
Priarity Board Approval
Number Descriptions Qty Unit Cost Dept. or Explain Reason for Request
* Request | General Fund Cip R
State Board of Elections requires that we replace all Stat t i
1 State Computers 10 1,706 17,056 17,060 0 SIS B0l D1 S eeons TEQUID =reR Al LOMEULERS Very fiue
years and FY25 is the year replacement is needed.
3 Laptops for Employees 10 449 4,490 0 0 N [The laptops supplied by county IT are not viable to our needs.
0
0
0
0
Total $21,550 $17,060

* Requests in accounts 599999 - 600800 need to be prioritized in order of need (highest to lowest) as a whale, with 1 being the highest priority. If there are requests in two or more accounts, there can
only be a priority 1, priority 2, priority 3, etc. among all the accounts combined. A priority number can not be repeated throughout the accounts.

e The County maintains assets that are considered capital assets in nature but are classified as controllable assets, due to the fact that they fall under the capitalization limits, i.e., the cost of each item is
>51 and <510,000 (Transit or Golf Course <55,000). Examples of controllable items are, but not limited to, chairs, desks, printers, equipment, machinery, weapons, computers. Controllable assets
purchases are not a recurring expenditure and are to be purchased in accordance with the approved items by the County Commissioners, Emergency purchases may be supplanted if warranted.



2024 Presidential Election

Board Members' Required Attendance

General Election

Date(s) Event

Swearing in of Board of Canvassers at
9/10/2024 regular board meeting.

Mail In Ballot Canvass 1 Begins. Board will
determine how many and what days to

Week of 10/14/2024 canvass that week.

10/24/2024 - 10/31/2024 Early Voting (7:00am - 8:00pm)

Verification of polling place supplies
10/30/2024 (PRESIDENT AND VICE PRESIDENT ONLY)

Chief Judge Equipment and Supply Pickup.
(not required but board members have
11/2/2024 traditionally helped)

11/5/2024 Election Day, 5:30am - 12:00am

11/7/2024 Mail In Ballot Canvass 2 Begins

(Tentative) Mail In Ballot Canvass 2
11/12/2024 Continues

11/13/2024 Provisional/Mail In Ballot Canvass 2

(Tentative) Mail In Ballot Canvass 2
11/14/2024 Continues

11/15/2024 Mail In Ballot Canvass 2/Certification

Week of 11/18/2024 Possible Recount




Board of Elections: Washington
User Name: Hall, Sarah

Monthly Statistical Report

Date: 05/01/2024
Report No.: VR-013

Last Transaction Date From: 04/01/2024 To: 04/30/2024

ADDITIONS TO COUNTY REGISTRATION

METHOD DEM REP NLM LIB UNA OTHERS TOTAL EXACT DUPES
Absentee Ballot Application 0 0 0 0 0 1 it 4
Ballot Drop Box 0 0 0 0 1 0 1 1
By Mail 1 12 0 0 0 0 13 6
Comptroller of Maryland 0 0 0 1 0 0
Correction 3 0 0 3 0 8 2
In Person 0 0 0 0 0 1t 0
Jury Notice 1 3 0 0 3 0 7. 1
Motor Vehicle Administration 121 105 0 4 165 5 400 8
NVRA by Mail 0 2 0 0 1 0 3 0
Online Voter Registration 13 8 0 1 4 0 26 0
Online Voter Update 2 0 0 0 1 0 3 0
Social Security Administration 5 3 1 1 5 1 16 0
Social Services Agencies 0 0 0 0 0 0 1
State Designated Agencies 0 1 0 0 2 0 3 0
USPS Sticker 4 0 0 0 7 0 11 27
Volunteer 0 1 0 0 1 0 2 0
Voter Notification Card 0 1 0 0 0 0 1
TOTAL 150 139 1 6 194 7 497 51
SUBTRACTIONS FROM COUNTY ACTIVE STATUS
REASON DEM REP NLM LIB UNA OTHERS TOTAL
Death Notice 27 45 0 0 12 0 84
Death Notices Other than DHMH 5 3 0 0 4 0 12
Incomplete Application 1 0 0 0 0 0 1
Moved Out of State 2 1 0 0 2 0 5
Not Eligible 1 0 0 0 1 0 2
Returned VNC 0 0 0 0 2 0 2
Voter Request 4 0 0 0 4 0 8
Duplicate/Merged 4 1 0 0 4 0 9
County Transfer Out -36 -28 0 0 -19 -3 -86
TOTAL 80 78 0 0 48 3 209
MDVOTERS Page : 1




Board of Elections: Washington
User Name: Hall, Sarah

Monthly Statistical Report

Date: 05/01/2024
Report No.: VR-013

Last Transaction Date From: 04/01/2024 To: 04/30/2024

AFFILIATION CHANGES

CHANGE DEM REP NLM LIB UNA OTHERS TOTAL
From 104 40 0 169 14 334
To 83 151 4 19 331
TOTAL =21 111 4 -97 5 0
CURRENT ACTIVE REGISTRATION
ACTIVITY DEM REP NLM LIB UNA OTHERS TOTAL
BEGINNING OF REPORT 30840 44200 2 655 23794 1185 100676
ADDITIONS (+) 150 139 1 6 194 4 497
REINSTATED (+) 6 13 0 1 12 0 32
CANCELLED (-) -38 -47 0 0 -25 0 -110
COUNTY TRANSFER OUT (-) -36 -28 0 0 -19 =3 -86
AFFILIATION CHANGES (+ OR -) =21 111 4 -2 -97 5 0
* INACTIVATED (-) =5 -3 0 0 -4 0 -12
* REACTIVATED (+) 28 25 0 1 16 0 70
END OF REPORT TOTALS 30924 44410 7 661 23871 1194 101067

MDVOTERS

Page : 2




Board of Elections: Washington
User Name: Hall, Sarah

Monthly Statistical Report

Date: 05/01/2024
Report No.: VR-013

Last Transaction Date From: 04/01/2024 To: 04/30/2024

INACTIVE REGISTRATION
SUBTRACTIONS FROM COUNTY INACTIVE STATUS

REASON DEM REP NLM LIB UNA OTHERS TOTAL
Absentee Ballot Application 2 2 0 0 1 0 5
By Mail 1 2 0 0 1 0 4
Death Notice 5 5 0 0 5 0 15
In Person 1 0 0 0 0 0 1
Jury Notice 0 1 0 0 0 0 1
Motor Vehicle Administration 23 14 0 1 15 0 58
Moved Out of State 0 4 0 0 4 0 8
Online Mail In Request 1 0 0 0 0 0 1
Online Voter Registration 1 0 0 0 1 0 2
State Designated Agencies 1 1 0 0 1 0 3
Duplicate/Merged 1 1 0 0 2 0 4
County Transfer Out -9 -5 0 0 -4 0 =18
TOTAL 45 35 0 il 34 0 115
CURRENT INACTIVE REGISTRATION
ACTIVITY DEM REP NLM LIB UNA OTHERS TOTAL
BEGINNING OF REPORT 3680 3955 0 114 3132 170 11051
* INACTIVATED (+) 5 3 0 0 4 0 12
*REACTIVATED (-) -30 -20 0 -1 -19 0 -70
COUNTY TRANSFER OUT (-) -9 -5 0 0 -4 0 -18
AFFILIATION CHANGES (+ OR -) 0 0 0 0 0 0 0
CANCELLED FROM INACTIVE (-) -6 -12 0 0 -11 0 =29
PENDING FROM INACTIVE (-) 0 0 0 0 0 0 0
TOTAL INACTIVE 3640 3921 0 113 3102 170 10946
TOTAL REGISTRATION RECORDS
ACTIVE AND INACTIVE REGISTRATION
ACTIVITY DEM REP NLM LIB UNA OTHERS TOTAL
ACTIVE REGISTRATION 30924 44410 7 661 23871 1194 101067

MDVOTERS

Page : 3




Board of Elections: Washington icti Date: 05/01/2024
User Name: Hall, Sarah Monthly StatIStlcaI Report Report No.: VR-013

Last Transaction Date From: 04/01/2024 To: 04/30/2024

INACTIVE REGISTRATION 3640 3921 0 113 3102 170 10946
TOTAL RECORDS 34564 48331 7 774 26973 1364 112013
Address Changes Within Jurisdiction 432

Address Changes Statewide 25986 Confirmation Mailings Sent _ 0
Name Changes 570 Confirmation Responses _—1
Number of current Statewide voter registration application on hand Number of NVRA Agency voter registration Applications on hand

Signature of person who prepared the report Date report completed

Other = Those individulas designating affliation with a party that is T Unaffiliated = those individuals declining to affiliate with a party.

not established under Maryland Law.

MDVOTERS Page : 4



Board of Elections: Washington icti Date: 06/03/2024
User Name: Jackson, Barry E Monthly StatlStlcal Report Report No.: VR-013

Last Transaction Date From: 05/01/2024 To: 05/31/2024

ADDITIONS TO COUNTY REGISTRATION

METHOD DEM REP NLM LIB UNA OTHERS TOTAL EXACT DUPES
By Mail 0 0 0 0 0 0 0 1
In Person 0 0 0 0 0 0 0 2
Motor Vehicle Administration 0 0 12 0 0 0 12 0
Provisional Ballot Change 5 8 0 0 2 0 15 0
Same Day Early Voting 2 4 0 0 2 0 8 0
Same Day Election Day 5 6 0 0 0 0 11 0
Same Day Provisional 5 7 0 0 1 0 13 0
Social Security Administration 1 1 0 0 0 0 0
USPS Sticker 2 0 0 0 0 0 1
TOTAL 20 26 12 0 5 0 63 4
SUBTRACTIONS FROM COUNTY ACTIVE STATUS
REASON DEM REP NLM LIB UNA OTHERS TOTAL
Death Notice 36 57 0 0 13 il 107
Death Notices Other than DHMH 3 5 0 0 2 0 10
Moved Out of State 2 1 0 0 3 0 6
Non-Citizen 3 1 0 0 0 0 4
Voter Request 0 2 0 0 0 0 2
Duplicate/Merged 0 0 0 0 0 0 0
County Transfer Out -5 -3 0 0 -3 0 ~1i1
TOTAL 49 69 0 0 21 1 140
AFFILIATION CHANGES

CHANGE DEM REP NLM LIB UNA OTHERS TOTAL
From 35 19 0 1 94 9 158
To 45 84 9 1 17 2 158
TOTAL 10 65 9 0 -77 =7 0

MDVOTERS Page : 1



Board of Elections: Washington
User Name: Jackson, Barry E

Monthly Statistical Report

Date: 06/03/2024
Report No.: VR-013

Last Transaction Date From: 05/01/2024 To: 05/31/2024

CURRENT ACTIVE REGISTRATION

ACTIVITY DEM REP NLM LIB UNA OTHERS TOTAL
BEGINNING OF REPORT 30922 44408 7 661 23869 1194 101061
ADDITIONS (+) 20 26 12 0 5 0 63
REINSTATED (+) 2 0 2 0 1 0 5
CANCELLED (-) -41 -61 0 0 -16 =1 =19
COUNTY TRANSFER OUT (-) -5 -3 0 0 -3 0 =101
AFFILIATION CHANGES (+ OR -) 10 65 9 0 -77 ~7 0
* INACTIVATED (-) -3 -5 0 0 -2 0 =10
* REACTIVATED (+) 15 18 0 0 2 0 85
END OF REPORT TOTALS 30920 44448 30 661 23779 1186 101024
MDVOTERS Page : 2




Board of Elections: Washington
User Name: Jackson, Barry E

Monthly Statistical Report

Date: 06/03/2024
Report No.: VR-013

Last Transaction Date From: 05/01/2024 To: 05/31/2024

INACTIVE REGISTRATION

SUBTRACTIONS FROM COUNTY INACTIVE STATUS

REASON DEM REP NLM LIB UNA OTHERS TOTAL
By Mail 0 0 0 0 1 0 1
Correction 0 1 0 0 0 0 1
Death Notice 3 2 0 0 0 0 5
Moved Out of State 0 1 0 0 3 0 4
Online Mail In Request 1 0 0 0 0 0 it
Provisional Ballot Change 4 2 0 0 0 0 6
Duplicate/Merged 0 0 0 0 0 0 0
County Transfer Out 0 0 0 0 -1 0 ol
TOTAL 8 6 0 0 5 0 19
CURRENT INACTIVE REGISTRATION
ACTIVITY DEM REP NLM LIB UNA OTHERS TOTAL
BEGINNING OF REPORT 3640 3920 0 113 3101 170 10944
* INACTIVATED (+) 3 5 0 0 2 0 10
*REACTIVATED (-) -15 -18 0 0 -2 0 -85
COUNTY TRANSFER OUT (-) 0 0 0 0 -1 0 T
AFFILIATION CHANGES (+ OR -) 0 0 0 0 0 0 0
CANCELLED FROM INACTIVE (-) -3 -3 0 0 -3 0 -9
PENDING FROM INACTIVE (-) 0 0 0 0 0 0 0
TOTAL INACTIVE 3625 3904 0 133 3097 170 10909
TOTAL REGISTRATION RECORDS
ACTIVE AND INACTIVE REGISTRATION

ACTIVITY DEM REP NLM LIB UNA OTHERS TOTAL
ACTIVE REGISTRATION 30920 44448 30 661 23779 1186 101024
INACTIVE REGISTRATION 3625 3904 0 113 3097 170 10909
TOTAL RECORDS 34545 48352 30 774 26876 1356 111933
Address Changes Within Jurisdiction 63

Address Chanages Statewide 5725 Confirmation Mailinas Sent — 1833
MDVOTERS Page : 3




Board of Elections: Washington Monthly Statistical Report

User Name: Jackson, Barry E

Date: 06/03/2024
Report No.: VR-013

Last Transaction Date From: 05/01/2024 To: 05/31/2024

Name Changes 374 Confirmation Responses 3
Number of current Statewide voter registration application on hand Number of NVRA Agency voter registration Applications on hand
Signature of person who prepared the report Date report completed
Other = Those individulas designating affliation with a party that is Unaffiliated = those individuals declining to affiliate with a party.
not established under Maryland Law.
Page : 4
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